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QUARTELY REPORT FOR THE PERIOD ENDING 30 JUNE 2023

MUNICIPAL FINANCE MANAGEMENT ACT NO.56 of 2003(MFMA): QUARTERLY
FINANCIAL REPORT FOR THE PERION APRIL 2023 — JUNE 2023

1. PURPOSE

To comply with section 52(d) of the MFMA, by the provision of a statement to the
Executive Mayor containing certain financial particulars, as legislated.

2. BACKGROUND
Section 52(d) of the MFMA requires that:

The Mayor of a Municipality must within 30 days after the end of each quarter submit
a report to the Council on the implementation of the budget and the financial state of
affairs.
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PART 1: IN-YEAR REPORT

1. EXECUTIVE SUMMARY ON THE IMPLEMANTION OF THE BUDGET AND
THE FINACIAL PERFOMANCE OF THE MUNICIPALITY FOR THE 4t

QUARTER ENDED ON 30 JUNE 2023
1.1 Performance summary

Table 1: Performance summary

Summary statement of Financial Performance

Variance
%

-10.29%

-29%

YTD Budget | 4th Quarter YTD Variance

Description 2022/23 Actuals Actual Favourable
2022/23 2022/23 (Unfavourable)

Total 4,137,795,150 | 788,526,856 | 3,711,977,471 | (425,817,679)

Revenuce by

Source

Total 4,369,466,369 | 686,732,458 | 3,116,424,074 | (1,253,042,295)

Operating

Expenditure | - |

SURPLUS/

(DEFICIT). | (231,671,219) | 101,794,398 | 595,553,397 | (827,224,616)

Revenue

The revenue for the fourth quarter ended on 30 June 2023 amounts to R788 million
and the year to date actual amounts to R3,712 billion. It reflects a negative variance
of 10.29% when compared with the year-to date budget of R4,138 billion.

The negative revenue is also affected by the following factors:

- The revenue enhancement strategies as reflected in the budget funding plan
has not yet been fully effective;

- lllegal connections

- Debtors’ book that is increasing due to non-payment of debtors

Revenue has to increase as less revenue indicates that the municipality will not be
able to cover its commitments and this will translate into high liabilities, thereby
increasing the unfunded budget. Hence the revenue enhancement programmes
must be visited and implemented daily. The detailed reasons for the variances are

outlined on

table 18.

Expenditure

The operating expenditure for the fourth quarter ended on 30 June 2023 amounts to
R687 million and the year-to date operating expenditure amounts to R3,116 billion. It
reflects a negative variance of 29% when compared with the year to date budget of
R4,369 billion. The negative variance is as a result of cash flow challenges that the
municipality is currently facing. The detailed reasons for the variances are outlined

on table 18




Cash management

Bank Balances R 4,563,866
Call Investments R 74, 580,764
Cash and Cash Investments | R 79,144,630

Investment Portfolio: 30 June 2023
City of Matlosana

INSTITUTION|INTEREST JUNE EXPLANATION
RATE 2023

Call Investment
ABSA: 3854 3,73% 9528 573,45 | WSIG

ABSA: 5047 |  4,70%| 7692 752,37 | INEP

ABSA: 6177 | 6,75% 184 280,24 | MIG
ABSA: 2264 |  4,70% 1034,47 | own _|
ABSA: 4682 | 6,65% 43 764,29 | NDPG

ABSA: 4063 1,55% 2699 082,44 | EEDSM
ABSA: 1223 6,75% 5389 951,58 | Auction

ABSA:5203 17 807 866,10 | own (Salaries)
INVESTEC | 3,30%| 770440594 | own
FNB 23529 052,95 | COVID

TOTAL Call Investment 74 580 763,83

Note: The R43.7 million Call investment is ring-fenced for Conditional Grants

Collection Rate & Outstanding Debtors
Total Outstanding Debtors R 7,866,447,814

Debtors: Government R 91,501,744
Debtors: Business R 613,636,411

{ Debtors: Household R 7,161,409,659

Note: The detailed Debtors Age analysis is outlined on Table 12. The collection rate
for the quarter ending 30 June 2023 is 65%.
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Creditors

Total Outstanding Creditors

R 3,210,683,728

ESKOM R 1,772,653,557
Midvaal R 1,348,569,925
Trade Creditors R 89,416,726

" Auditor General R 43,520

Note: The detailed Creditors Age analysis is outlined on Table 13

Capital Grants Expenditure

ADJUSTMENT YTD

BUDGET 4th Quarter |ACTUALS Incl YTD %
CAPITAL GRANT EXPENDITURE [2022/23 Expenditure |VAT YTD BUDGET |Incl VAT
MIG 84 177 650 29 258 765 65 064 120 77 162 846 77,29
NDPG 21000 000 2686 079 13 292 391 19250 000 63,30
INEP 29 064 000 6 206 785 19613 927 26642 000 67,49
WSIG 11161 000 1755 104 10 230 917 15,73
TOTAL 145 402 650 38 151 628 99 725 542 133 285 763 68,59

Note: The total Capital grants budget amounts to R 145.4 million. The total
expenditure for fourth quarter ending 30 June 2023 amounts to R38.1 million and the
year to date actuals amounts to R99.7 million. The capital spending is relatively low
as compared to the 92% of the Year to date budget. The year-to-date capital grants
expenditure is at 68.6% as at 30 June 2023.

NOTE: This report is subject to change as other invoices were received after
the year end closure, however they will be captured in period 13. -

Eskom did attach the Infrastructure Grant investment account during the
month of June 2023, this resulted in the municipality not being able to make

payments on time.




2.

IN — YEAR BUDGET STATEMENT MAIN TABLE

2.1 Quarterly Report summary

Table2 C1: The table below provides a high- level summary of the Municipal's
financial performance, capital expenditure, financial position, cash flow, debtors and

creditors analysis.

NW403 City Of Matlosana - Table C1 Monthly Bud

get Statement Summary - M12 June

Budget Year

Description 2021/22 2022123
Audited Original Adjusted Monthly YearTD . . | Full Year
Outcome Budget Budget aclual |YearTO actual budget IDSIENES ' VIDvanenes Forecast
R'thousands | %
I
Financial Performance
Properly rates 451 441 507 345 532 836 31879 456 397 532836 (76 439) -14% 532 836
Service charges 1901216 2308170 2205 332 | 153 129 1956 946 2205332 (248 385) -1 1%I 2205332
Investmenlrevenue 10 685 9270 9270 | (704) 12923 9270 3653 ; 39% 9270
Transfers and subsidies 511231 561824 559 978 2009 550 028 559 978 {9 950) -2% 559 978
Other own revenue 821 241 633 244 684 977 | 43 344 639771 ¢ 684 977 (45 206) 1% 684 977
3 695815 4019 854 3992393 I 229 657 | 3616 064 35892393 ¢ (376 328) -9% 3992 393
Total Revenue {exciuding capital transfers and |
contributions)
Employee cosls 686 188 744037 742 862 568 874 | 702 973 ; T2 862 (39 890) -5% 742862
Remuneraton ol Councillors 34189 39 456 39 456 | 3022 36912 39 456 (2 544) 76%! 39 456
Depreciation & asselimpairment 383 480 440 000 440 000 | 272328 440 000 (167 671) -38% 440 000
Finance charges 116 936 10123 ! 10123 I 84 1215 10 123 (8 908) -88% 10123
Inventory consumed and bulk purchases 1375 560 1259 046 1608832 | 168 084 913 955 1 608832 (694 877) 743%i 1608 832
Transfers and subsidies - = - - - | -
Other expendilure 1873 462 1448 865 1528 193 | 135129 1189 040 | 528 183 {339 152) -22% 1528193
Total Expenditure 4469817 3941528 4 369 466 | 365193 3116 424 4 359 468 (1253 042) -29%| 4 369 466
Surplus/(Deficit) (774 002) 76326 {377 074) (135 536) 499 640 (377 074) 876 714 -233% (377 074)
Transfers and subsidies - capital (monelary 156 811 169 918 145 403 29727 95913 145 403 (49 489)  -34% 145 403
allocations) (National / Provincial and Dislrict) ‘
Transfers and subsidies - capilal (monelary |
allocations) (National/ Provincial Deparimenial
Agencies, Households, Non-profit Instituions, = - | - | - ! . - . | _
2 23 3 -357%
Surplus/(Deficit) after capital transfers & (617 190) 248 244 . (231 671) {105 809) 595 55 (231 871) 827 225 a (231 671)
contributions |
Share of surplus/ (deficif) of associale = - | = T
Surplus/ (Deficit) for the year {617 190) 248 244 | (231 671)| (105 aos)l 595 553 (231 871), B27 225 -357% (231 671)
dif funds sources |
Capital expenditure 152 541 217038 | 230 651 | 14121 82935 209 842 (126 908) -60% 230 651
Capital ranslers recognised 145 097 169918 I 145 403 I 19 635 82 050 145 403 (63 352) -44% 145 403
| |
Borrawing - - - = = = = -
Internally generated funds 7 444 47 120 ! 60 034 | 1738 22257 | 60 034 {37 7717 -63% 60 034
Total sources of capital funds 152 541 217038 | 205 436 | 21373 104 307 205436 {101 129) -49% 205436
Financ o
Tolal current assets 1733842 1328 063 1390616 2539143 1390616
Total non currentassels 5565 160 5066 938 5055 337 | 5396 917 | 5055 337
Towl current fabitos 4028877 1831731 2362 598 | 4086 036 i 2362598
Tolal non currentliabilites 42 265 81274 | 81274 30 996 ! 81274
Community wealth/Equity 4841579 4233752 I 4233752 | 3948 612 | 4233752
|
Cash flows | |
Netcash fom {vsed) operaling 2152 140 59754 | 59 754 | (252 443) 1696 066 59 754 (1636 313) -2738% 59 754
Netcash from (used) investing (152 541) (217 005) {217 038) (21 373) (104 307) {217 005) {112 698) 52%) (217 005)
Netcash Fom (used) financing 1500 . - 1500 1500 100% 1500
Cash/cash equivalents at the monthl/year end 1804197 155 104 153 572 - 1016 680 155104 1 661 576) -1071% 69170
q I |
Debtors & creditors analysis 0-30 Days 31.60 Days | 61-90 Days 91-120 Days ! 121.150 Dys = 151-180 Dys 181 Dys-1 Yr Over 1Yr Total
| ] - |
Debtors Age Analysis
Total By Income Source 280 298 207 830 170 416 7 207 904 - 7 866 448
Croditors Age Analysis
Total Credibors 298 833 131 371 248 627 2531852 - 3210684




2.2 Quarterly Report — Financial Performance (Revenue by source)
Actual operating revenue per revenue source

The actual operating revenue per department is set out in Table 3 below. From table
1 it is clear that year to date actual operating revenue amounts to R3,711 billion and
compares unfavourably with the pro rata budgeted figure of R4,137 billion a negative
variance of R425 million for the quarter ending 30 June 2023.

TABLE 3: ACTUAL REVENUE PER SOURCE FOR JUNE 2023
NW403 City Of Matlosana - Tahle C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 June 4th QUARTER

021122 Budget Year 2022/23
Destrpton Rel ::’ tT;:i Original Budget | Adjusted Budget.dth QUARTER | YearTD actual | YearTD budget | YTD variance | YTD variance E:IrleZ::tr
R thousands ' : _ | %
Revenue By Source ' ' '
Property raks 451 441 507 345 5328% | 103790 456 397 532 836 (16439)  -14% 532836
Service charges - electicty revenue 957 447 1121210 1084563 | 21982 884533 1084 563 (200030)  -18% 1084 563
Service charges - waler revenue 650 602 783676 743676 173332 | 735746 | 43676 (1929) 1% 143676
Service charges - saniaon revenue 125 356 173 664 153673 34665 141376 | 153673 (1291 8% 153673
Service charges - refuse revenue 167 612 2340 22341 47669 I 195291 | 2341 (28130)  13% 22340
Rental of facilies and equipment 251709 8105 | 8633 | 1421 7984 | 8833 (849))  -10% 8833
Interestearned - external investments 10 685 9210 9210 | 1822 12923 9270 3653 39% 9210
Interestearned - oulstanding deblors 504 706 513875 | 582914 141892 | 575715 562914 {7 198)I 1% 582914
Dividends received | - | - |
Fines, penafies and forfeils 7356 4523 4523 : 925 3350 4523 (1) 2% 4523
Licences and permis 8023 10384 : 9199 | 1680 770 9199 (1497)  -16% 9199
Agency services - - | - - - - = =
Transfers and subsidies 511231 561824 559978 I 5075 550 028 559 978 (890 2% 559978
Oter revenue 43745 96 358 79508 | 9m 44949 79508 (34560) -43% | 79508
Gains 701 - - | 62 i . 7 | #owio | .
i , 3695815 4019854 3992303 1430 3616 064 3992 393 (376328) 9% | 31992 393
Total Revenue (excluding capital [
transfers and contributions) ' |
Transkers and subsidies - capital ' | '
{monefary allocations) {Natonal / | [ |
Provincial and Distric]) 156 811 169918 145 403 47097 : 95913 145403 (49 489) | o 145403
TOTAL 3852626 4189712 4137795 788 521 nm 4137795 {425.818) (0) 4137795
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The YTD variance on revenue is mainly due to the following items:

Service charges — Electricity revenue 18% less: Less revenue billed on
electricity than initially anticipated. The budget on electricity revenue was
adjusted downwards with the February adjustment budget to bring it in line
with the current trends. However, the municipality is enforcing the measures
to reduce illegal connections and ensure that all properties consuming
electricity are billed. The reduction on this line item can also be attributed to
the current implementation of load shedding by ESKOM and the acceleration
of customers converting to solar.

Service charges — Refuse revenue 13% less: Revenue was less than
projected

Interest earned — External Investment 39% more: Revenue was more than
projected, mainly on interest earned on investments.

Fines, penalties & forfeits 26% less: The budgeted amount consists of
numerous items (e.g. traffic fines, court fines, illegal connection, etc.) in this
instance under performance was mostly on non-collection of traffic fines which
was due to shortage of staff and vacant positions that are not filled to date.
According the traffic department, the vacant positions have been advertised
therefore traffic fines collection rate will start to increase as soon as the
appointment of new Traffic Officers has been finalised.

License and Permits 16% less: One of the reasons for under collection is
that members of the public can renew vehicle licences online using eNaTIS
electronic system instead of going physically to municipality offices

Other Revenue 43% less: The budgeted amount consists of numerous items
(e.g. Commission: insurance, Commission: Transaction Handling fees, Plan
printing and duplicate, etc.) in this instance under performance was mostly on
the Sale of Property. The reason for under collection is that there has been
delays in the issuing of clearance figures for property transfers.
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TABLE 4: ACTUAL REVENUE PER REVENUE DEPARTMENT FOR THE PERIOD

ENDING 30 JUNE 2023

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 June 4th QUARTER

| 202122 Budget Year 202223
Description | Ref | ; i T Adi i
P | Audited | Orginal | Adjusted |y, pp7ER | VearTD actual| T | YTD variance | YTD variance | T Ye&'
I l Outcome Budget Budget | budget | Forecast
R thousands 1| ! % |
Revenue - Functional | :

Governance and administration 1103 392 1220631 1268 994 138931 1164729 1268 994 (104 265) 8% | 1268994
Executive and council 952 2829 2729 1178 2795 2729 66 2% [ 2729
Finance and administraion | 1102440 1217802 1266 266 137754 | 1161934 1266 266 (104 332)1 -8% 1266 266
Infernal audit | - E . - " | -

| |

Community and public safety 325340 99 627 71448 94807 . 45 866 71448 (25 582) -36% 71 448
Communty and social services 263727 4350 4529 643 2575 4529 (1954) -43% 4529
Sportand recreaton 29670 14 872 4474 467 [ 6956 4474 2482 55% 4474
Public sakly 28136 33 404 32444 7499 | 28 806 32444 (3639) 1% 32 444
Housing . 3808 47000 30000 : 1198 7528 30000 l (22472) 5% 30 000
Heafth | - - - - - - -

Economic and environmental services [ 70 959 57038 50732 12 070 38075 50732 (12 658) -25% 50732
Planning and development ! 9993 10763 10763 3002 10159 10763 (604)| 6% 10763
Road transport 60814 46 065 39759 9037 27 39759 (12.048) -30% 39759
Environmental prolection 152 210 210 A 204 210 (6)| -3% 210

¥ r

Trading services 2316 072 r 2785219 r 2716764 | 624 797 r 207079 2716764 | {269 685) r -10% r 2716764
Energy sources | 1017620 1209703 1176 456 246 996 965 908 1176 456 (210 548) 8% | 1176456
Waler management 879796 1018229 991469 21 924 984 868 991 469 (6 601) 1% | 991 469
Wasle water management i 143 840 207797 178 641 38533 | 150 211 178 641 (28 431) 6% | 178 641
Waste management 274 817 349 489 370197 97 344 346 092 370197 {24 105) 1% | 370197

| Other - 4 ‘ 36 863 27258 29856 | 2922 | 16229 | 29856 | (13628)]  -46% | 29 856
Total Revenue - Functional | - | 3852626 | 4189 772__|l 4137795 | 788 52_7[ 3977 4137795 | (_42_@8_)_' 40% ‘ 4137795
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2.3 Quarterly Report — Financial Performance (Expenditure per category)
1. Actual operating expenditure per category

The actual operating expenditure per vote is set out in Table 5 below. Year to date
actual operating expenditure of R 3,116 billion compares unfavourably with the pro
rata budgeted expenditure of R 4,369 billion a variance of R 1,253 billion

TABLE 5: ACTUAL OPERATIONAL EXPENDITURE PER CATEGORY FOR THE
PERIOD ENDING 30 JUNE 2023

NW403 City Of Matlosana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 June 4th QUARTER

nn Budget Year 2022123
VR N (‘J\:tit:e Original Budget |Adjusted Budge1;4th QUARTER | YearTD actual | YearTD budget | YTD variance | YT variance EzlrleI:::
R thousands : %
Expenditure By Type
Employee relaied cosls | 666 168 144037 142862 178783 | 702973 742862 (39890) 5% 742862
Rermuneraton of councilars 34189 39456 39456 9066 | 36912 39456 254) 6% 39456
Debtimpairment 1302816 768 344 788 344 68734 | 660 228 768 344 (18116)  -16% 780 344
Depreciation & assetimpakment 383480 40000 | 446000 - 212309 40000 (t67671),  -38% 440000
Finance charges 116 9% 10123 0123 % 1215 10123 B%8) 8% 10123
Buk purchases - electicly 874375 1088924 1088924 128771 405 562 | 1088 924 (683 362}: -63% 1086924
Invenlory consured 501185 170122 519908 167281 e | stews (11515) 2% 519908
Confackd services 333130 435 466 461222 65597 281997 | 461222 (17922)  -39% 461222
Transkrs and subsidies [ = -
Oher expenditire | 215671 225054 278626 65616 245195 218626 (33432)|  -12% 218626
Losses _ _ 21 845 - - 1621 | 1621 = | 1621 #DIVID! -
T_otal Expenditure _ 4469 817 3941528 4369 466 686732 | 3116424 4369466 (1283 042)| 2% 4369 466

The variance on the expenditure against the YTD budget is mainly on
the following items:

e Finance charges 88% less: The underspending is mainly on interest paid on
overdue accounts, most of the journals for interest paid on overdue accounts
are done at the end of the financial year.

¢ Bulk Purchases 63% less: Expenditure is lower due to the outstanding
Eskom invoices; it is difficult for the Municipality to meet the obligation due to
the low collection rate.

e Contracted services 39% less: Mainly on Security service, repair and
maintenance of fleet, repair and maintenance of buildings and equipment and
Asset Register administration. Under performance can be attributed to the
delay in payments of invoices due to financial constraints.

e Debt Impairment 16% less: Most of the Debt Impairment journals are done
at the end of financial year.
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TABLE 6: ACTUAL OPERATIONAL EXPENDITURE PER VOTE FOR THE
PERIOD ENDING 30 JUNE 2023

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 June 4th QUARTER

1200000 000

1000000 000

i 01122 Budget Year 2022123
Description Ref | pudited | Orginal | Adjusted | [ YD | o | FullYear
| 0 ! dth QUARTER | YearTD actual ‘ YTD variance | YTD variance
Outcome Budget Budget hudget Forecast
|
R thousands 1 %
Expenditure - Functional : | '
|
Governance and administration 1201819 746 226 127023 119 966 581707 | 721023 (145315))  -20% | 727023
1 | |
Execubve and counl 278 161 431089 401 266 72055 309682 401266 (91584)  -23% | 401 266
Finance and administraion 919 961 30913 319756 4635 265787 9756 (8 968)| A7% 1| 319756
Internal audit 3697 6001 | 6 001 1516 6238 | 6001 27 ‘ 4% 6001

Community and public safety 297069 383563 395854 79489 331700 ‘ 395 834 (64154)  -16% 395 854
Community and social services 63 938 116 557 119 289 14805 75380 119 289 (43 909)| -37% 119289
Sportand recreaon 90 892 100 852 101952 28276 108347 | 101952 6 395 | 6% 101952

|
Public safety 138 930 159088 161296 35574 135 794 161298 {25 504)| -16% 161298
Housing | 3206 6903 13153 823 12146 13153 (1007 8% 13153
Healh | 101 162 162 12 kK] 162 (129): -80% 162

Economic and environmental services I 246 223 284751 293197 68 890 250 460 | 293197 (42738)  -15% 293197
Planning and development | 84720 69 467 69412 13338 56 456 | 69412 (12956)  -19% 69412
Road fansporl 161979 213300 221 801 54 562 192059 l 221 801 (29742)  -13% 221801

| |
Environmental protection , {475) 1984 1984 990 1945 | 1984 (39) 2% 1984
. b ¥ }

Trading services | ar00663 [ 2501039 | 2027402 o136 1936369 | 2927 402 .' (991 033) T 2927402
Energy sources ' 1148407 | 1629984 1693932 190895 | 891835 1693932 | (80209)  -47% 1693932
Water management | 1046 263 417 355 754 350 145 961 654 473 754 350 (99 876)| -13% 754 350
Waste water management | 21893 200674 224 594 35089 192 058 224 594 (32536)  -14% 224 504
Waste management 287 057 253026 254526 41678 198 002 i 254526 (56524)  -22% 254526

Other 24,043 25948 25990 4763 | 16188 | 25990 (9802)  -38% 25990

T 1 1 1 ¥
Total Expenditure - Functional - | 3 I  448917| 3941528 4369466 686732 | 3116424 | 4369466 | {1253042))  -29% | 4369466
EXPENDITURE

800000 000
600000 000
400000 000
200000 000 I I I I I
- =
) & = © ] P ) < o
&’ $€ (‘3‘?5\ 'b‘og’ s = C‘-‘\(‘Q' 6‘"& >
> <&~ & - O & & P o
5% 5> <° e N & o & &
kéb c}bo u§ o R o T o Q’+Q v-.";t‘
e & < e S P ot
& o o &N > =5 o &
q\o*\ B o q}'b"r \%Q,Q oF o 'bbb
& o o . 2
< & &
& k‘:'C‘ ‘—\"b(\
S =

11|



2.4 Actual capital expenditure per vote and funding source

The actual capital expenditure per vote is set out in Table7 below.

TABLE 7: ACTUAL CAPITAL EXPENDITURE PER VOTE FOR THE PERIOD

ENDING 30 JUNE 2023
NW403 City Of Matlosana -Table C5 Monthly Budget Statement -Capital Expenditure (municipal vote, functional classification and funding) -M12 4th QUARTER
01122 | Budget Year 2022123
Vote Description Ref i ginal | Adi ' ‘
P udited Oriina Pl 4th QUARTER  YearTD actual | YearlD | YTD variance | YTD variance | Full Year Forecast
QOutcome Budget | Budget budget
R thousands | 1 | %
Capital Expenditure - Functional Classification

Governance and administration - 14820 843 3205 10020 WA (18413)  65% 28434
Execufive and councl - 11820 25409 3205 1145 25409 (18264))  -12% 25409
Finance and adminisfrafon - 3000 3025 - 2876 3025 (149 5% 3025
Iniernal audit -

Community and public safety 25390 19431 12099 3979 8394 12099 (3708) 3% 12099
Commundy and social services - E - - . - - | E
Sportand recreaton 25390 10431 | 3799 (898) 2384 3199 g 3% 3799
Public saely - 3000 3000 132 3000 | (1868)  -62% 3000
Housing - 6000 5300 4878 4878 5300 @22) 8% 5300
Healh | | -

Economic and environmental services 50195 57182 3145 4674 23408 37148 (3737 3% 145
Planning and development | : |

|
Road ransport 50195 57182 3145 4674 23408 37 145 (B7n % 37145
|
Environmental protecton | | - |

Trading services 83217 116241 [ 118394 [ 28594 T [ 118394 (59 446)  -50% [ 118394
Energy sources 24609 55544 55544 9744 27059 55 544 (28485) -51% 56544
Waker management u3 8715 | 2786 ! 2132 8118 2786 (16668)  -67% 24786
Wask waker management 14342 2153 l 14720 2538 2943 14720 (1) -80% i 14720
Wasie management - 10447 23 344 14180 20828 23344 | (2516)) 1% : 23344

Other | 13678 9364 | 9364 | 648 | 3537 | 9364 ' (5827)  -62% 9364

Total Capital Expenditure - Functional Classification | 3 152 541 AT0% | 20543 | 41300 104307 205436 | (101 129)!’ -49% 205436

NOTE: The total capital budget amounts to R205 million. The expenditure for the
quarter ending 30 June 2023 amounts to R41,3 million and the year-to-date actual

expenditure amounts to R104,3 million.
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TABLE 8: ACTUAL CAPITAL EXPENDITURE PER FUNDING SOURCE FOR THE
PERIOD ENDING 30 JUNE 2023

NW403 City Of Matlosana -Table C5 Monthly Budget Statement -Capital Expenditure (municipal vote, functional classification and funding) -M12 4th QUARTER

vt Budget Year 2022/23
gt | e | Gignd | st {th QUARTER | YearTD actual el ‘YTDvariance YTDvariznce | Full Year Forecast
Outcome | Budget | Budget | budget

R thousands 1 | ‘ %
Funde by |

Natonal Government 145097 169918 145403‘ 30951| 82050 145403 (63352)  -44% 145403

Provincial Government ‘

Distict Municipaily | |

R tousands = 5 < = =

Transfers recognised - capital 145097 169918 | 145403I 30951. 82050- 145403 (63352}. -44% 145403

| |

Borrowing § - - - - - -
Interall generated funds _ A a0 00M|  f039|  2057| 600 (317 6% 60034
Total Capital Funding 152 541 217038: 20543 | 44300 104307 205436 (101129), %% 203436

The variance on the expenditure against the YTD budget is mainly on the

following items:
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MIG
Sewer Pump Stations in KOSH

o Budget limitations in completing some of the construction scope of works due to
AFA partial approval, and there is not enough budget for Consultants Fees

Extension of National Fresh Produce Market in Klerksdorp Phase2
e Slow rate of progress by contractor citing cash flow challenges.

Upgrading of Outfall Sewer in Jouberton and Alabama Extensions
e Delays in project registration by CoGTA.

Refurbishment of Electrical and Mechanical Equipment in the Water Pump Stations
in KOSH

e Delays in arrival of soft starters from international supplier hampering with
progress.

e Slow progress by contractor because the municipality has not approved the
water shut downs applied for by HT Pelatona at various pump stations which
are required to fit various components at the pump stations.

Paving of Taxi Routes and Storm Water Drainage in Khuma (Phase 9)

e Contractor is behind programme of works due to rain delays, poor
performance and partially suspension and removal of construction equipment
from site from 28 February 2023.




o Delays by the households at extension 11 to relocate their household as per
Surveyor’s Certificate. This is delaying Eskom from relocating their
infrastructure and also the Contractor to be able to start working on extension
11

NDPG

e Approved amount of professional fees has been depleted on the Construction of
Jouberton Taxi Rank and not able to make any payment to the consultant. Further,
some of the key professional have partially suspended their services due to non-
payment by the municipality.

¢ Not enough funds to complete all the works the contractor was appointed for and
also pay additional professional fees for the Construction of Jouberton Taxi Rank.

e The construction works are behind in comparison with time elapsed and there is poor
expenditure. Design Reviews by new Consultant are also contributing to slow
progress

« Poor performance by the Contractor on the Refurbishment of Jouberton Reservoir,
resulting to poor expenditure on the WSIG Grant.

e Contractor delayed by the suspension of the water shutdown at Jouberton reservoir.
The contractor cannot work as the Pump station contractor has to complete his work
before the Reservoir contractor can continue with the Valve chamber
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TABLE 9: FINANCIAL POSITION

NW403 City Of Matlosana - Table C6 Monthly Budget Statement - Financial Position - M12 June

2024/22 Budget Year 2022/23
Description Ref[ Audited | Original = Adjusted | YearTD | Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 1,831,206 65,145 65,145 (104,880) 65,145
Call inv estment deposits (1,606,285) 333,248 : 333,248 163,800 333.248
Consumer debtors 484,523 632,866 695,418 1,291,238 695,418
Other debtors 985,851 243,161 ‘ 243,161 1,137,833 243,161
Current portion of long-term receiv ables 7 29 29 (22) 29
Inv entory 38.539 53.615 | 53.615 51.174 | 53.615
Total current assets | 1733842 1328063 1,390,616 | 2,539,143 1,390,616
Non current assets
Long-term receiv ables - 33 33 - 33
Inv estments
Investment property 349,865 257.100 257.100 349,865 257,100
Inv estmenls in Associate
Property, plant and equipment 5,832,224 4,798,047 4,786,445 5,663,892 4,786,445
Biological
Intangible 1,297 1,817 1,817 1.387 1,817
Other non-current assets (618,226) 9,941 9,941 (618,226) 9,941
Total non current assets 5,565,160 5,066,938 . 5,055,337 5,396,917 5,055,337
TOTAL ASSETS 7,299,002 | 6,395,002 6,445953 | 7,936,061 6,445,053
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing (5.042) 2,000 2,000 (5,042) 2,000
Consumer deposits 64.143 94,930 94,930 67,916 94,930
Trade and other pay ables 3,406,295 1,177,431 1,708,297 3,450,482 : 1,708,297
Prov isions 563,482 557,371 557,371 563,681 557,371
Total current liabilities S 4028877 | 1,831,731 2,362,508 | 4,086,036 2,362,598
Non current liabilities
Bormowing 42,265 81,274 81,274 30,996 81,274
Prov isions - = | - = -
Total non custent liabilities 42,265 81,274 . 81,274 30,996 81,274
TOTAL LIABILITIES 4,071,142 | 1,913,005 2443872 | 4,117,032 2,443,872
NET ASSETS 2 3,227,859 4,481,996 4,002,081 3,819,028 4,002,081
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 4,841,579 4,233,752 4,233,752 3,948,612 4,233,752
Reserves - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 4,841,579 4,233,752 ' 4,233,752 3,948,612 4,233,752

Note: The financial position as indicated in Table 9 above shows that the Net Assets
of the City of Matlosana as at 30 June 2023 amounts to R3,8 billion
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2.5 Monthly Budget Statement - Cash Flow Statement (Annexure B)

TABLE 10: ACTUAL CASH FLOW FOR THE PERIOD ENDING 30 JUNE 2023

NW 403 City Of Matlosana - Table C7 Monthly Budget Statement - Cash Flow - M12 June

2021/22 Budget Year 2022/23
Description Ref| Audited | Original | Adjusted = Monthly | YearTD | YeaTD | YWD | YWD | Full Year
Outcome Budget Budget actual actual budget |variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rates 419,718 365,269 365,289 21728 356,921 365,269 | (8.368)] -2% 385,289
Senve chages 1,361,237 | 1685932 | 1585932 96337 | 1,055,088 1,685932 | (629.244)| -37% 1,685,932
Oher revenue 3,785,551 237,037 237,097 55.704 | 3,310,391 237,037 | sttt | 1297% 237,037
Teanskers and Subsidies - Operaional 479,886 561,824 581,624 - 547,682 561824 | (14142 -3% 561,824
Teanskrs and Subsidies - Captal 170,551 169,918 169,918 - 150,412 169918 | (19.508)] -11% 169,918
nerest 21 108,337 108,337 - 2 108,337 | (108 315)| -100% 108,337
Quaidends =
Payments
Supgpliers and employ ees (4.054.823) (3,068583)| (3068583  (432212)| (3,726,049) (3.068,583)| 857488 | -21% (3,058,583)
Finance charges -
Transkers and Grars -
NET CASH FROM/{USED) OPERATING ACTIVITIES 2,162,140 59,754 59,754 (252,443)| 1,696,066 ' 59,754 | heNiead | -2738% §9.754
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE -
Cecrease (ncrease) i non-current recevables - 3 - E - kX] (31| 6% KX]
Cecrease {increase) in non-current mv estments -
Payments
Capral 3sses {(152.541)|  (217.038)] (217.038) (21,373)]  (104.307))  (217,038)] (112,730} 52% (217,038)
NET CASH FROM/{USED) INVESTING ACTIVITIES (152,541)|  (217,005)]  @217,038) (21,373) ﬁﬂd.!ﬂ?l. (217,005)| (112,698)f 52% (217,005)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipt
Short em loans -
Bomowing long tem/refnancing -
ncrease (decrease)in consumer deposis - 1,500 - - - 1,500 (1500 -100% 1,500
Payments
Repay ment of borowing = = - = - - - =
NET CASH FROM/(USED) FINANCING ACTIVITIES - 1,500 - - =1 1,500 1,500 | 100% 1,500
NET INCREASE/ (DECREA SE) IN CASH HELD 1,999,599 (155,751)|  (157,284)  (273.B16)( 1,591,759 (165,751) (155,751)
Cash/cash equv alenis a beginning (195,402) 310,855 310855 | (375.471) 224,921 310,855 249
Cashicash equv dents at mondly ear end 1.804.197 155,104 153 572 1816 680 155,104 89170

NOTE: Collection rate — The collection rate for the fourth quarter ending 30 June
2023 is 65%. Cash and call Investments for the quarter ending 30 June 2023
amounts to R79,1 million which consists of the following:

Bank balances:

Call investments:
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2.6 Actual borrowings

The municipality’s position on external loans is set out in Table 11 below. The
municipality started the 2022/23 financial year with borrowing debt of R12,866,179
and after repayments R 3,502,848 were made, the total borrowings outstanding as at
30 June 2023 amounts to R 9,363,331

TABLE 11: ACTUAL BORROWING FOR THE PERIOD ENDING 30 JUNE 2023
ANNEXURE A

ANNEXUREA
30 JUNE 123
Bartiwesy et iteedt P2 Oangasane |DaiR@H orRe | A& bend Pmasal pabne s
Bomowing HaiDate Ed0de | Pmed  Orgadllom Lender Pupose Raefides) | Fusgacer e deaed ki neRn
xliid] Yaars Par At
Toxh} Pt

TFE [evetvrees 6l of A easton o (78 Asas 5% TERA

YA Tevetores B0 ¢ 34 Acausben d e Ases ) v

pATH Testoren gk ¢34 Acasbor o Tt Ages AR

ot R CReteree B34 o/ & Acamtie 0T A AR skl

55 ANES Deetor Bk o 54 ACousie o Ot A3 47 5 2na|

E HNIE AN loeloreshal 184 Acusiie tf Oter ASes £ AR hESY BENg

WETH M AnEE Delgrenfat o4 Acassbon o Ote Asss 05 19 G4 HEASER | SME

#T azs Tostorerfak /A Aonstin ¢ (0 ASER % p At BEIEAT ERKib

vET AN % e (O Aopsten o Ot Ass 04 U5 %4,

T bl Y] Deetpres: Bl of 4 Acssten o Oer Ases B MR

N Tewtorert B3k of A Acystonof Ofer ASeS 3 A4 36251 % U5
ANEY Deetort 574 154 Acqsbon o e A 43 BYL 46076 3}?%‘.§|
ANNUTY LOARS
MHORTT | 1N | s | 1§ | pLr ) | Devepmen Bae of $4 Provison o gl [ uul 1mms| mssmnl smml aool 1IN
TOTAL AMUPES | 119294.59' 1msmn| smw.n[ i FERE
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PART 2 SUPPORTING DOCUMENTS

3. IN -YEAR BUDGET STATEMENT SUPPORTING TABLES AND
DOCUMENTATIONS

3.1 Debtor’s age analysis
Debtors age analysis per service

The municipality’s total outstanding debtors amounted to R 7,866,447,813 as at 30
June 2023 compared to R 7,551,155,100 as at 31 March 2023.

Current to 30 days debt amounted to R 280,297,624 as at 30 June 2023 and has
increased with R 15,745,529 compared to R 264,552,095 as at 31 March 2023.

31 to 60 days debt increased with R 33,126,850; 61 to 90 days increased with

R 18,455,241 and 91 days and older debt as at 30 December 2023 amounted to R
7,207,904,397 and has increased with R 247,965,093 compared to R 6,959,939,304
as at 31 March 2023.

Interest on debtors is also included in total debtors’ book.

Debtors age analysis per debtor type
Government Debt R 91,501,744 (1,2%)
Business debtors’ R 613,536,411 (7.8%)
Domestic debtors’ R7,161,409,659 (91%)



TABLE 12: OUTSTANDING DEBTORS AS AT 30 JUNE 2023

DEBTOR'S AGE ANALYSIS - 30 June 2023

Note: According to the Debtors Age Analysis it is clear that the 91% of the total
outstanding debt is owed by the Household.
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0- 31- 61 - 91 + Total

Detail 30 Days 60 Days 90 Days 120 Days -
Debtors Age Analysis By Income Source
Water Tariffs 77001 703 78 319915 57 049 823 2 667 578 051 2 879 949 492
Electricity Tariffs 63 252 292 30048 273 25 338 943 466 317 535 584 957 043
Rates (Property Rates) 33028 586 14 749 369 11 589 994 383 841553 443 209 502
Sewerage/ Sanitation 9015 281 6 570 457 6 098 968 352 336 730 374 021 436
Refuse Removal Tariffs 17 321 699 13 664 335 12 923 584 706 027 084 749 936 702
Cther 80678 063 64 477 793 57414 338 2631803 444 2834 373638
Total By Income Source 280297 624 207 830 142 170 415 650 7207 904 397 7 866 447 813
Debtors Age Analysis By Customer Group
Government 6272 802 5500 797 1631922 78096 223 91501 744
Business 60 748 339 38205 134 21509 705 493073 233 613 536 411
Households 213276 483 164 124 211 147 274 023 6 636 734 941 7161409 658
Other -
Total By Customer Group 280297 624 207 830142 170 415 650 7207 904 397 7 866 447 813

8000000 000

R 7207904397

7000000 000 ——

6000000 000 —

5000000 000 F—

4000000 000 —

3000000 000 freee

2000000 000 ——

1000000 000 —

R 280297 624 R 207 830 142 R 170415650
0- 31- 61- 91+
30 Days 60 Days 90 Days 120 Days




3.2 Creditors age analysis

The municipality’s total outstanding creditors amounted to R 3,210 billion as at 30
June 2023 compared with the R 2,917 billion as at 31 March 2023 and increased
with R 293,7 million

An amount of R92 million and R149 million was paid to Midvaal and Eskom

respectively in the fourth quarter ending 30 June 2023.

TABLE 13: CREDITOR’S AGE ANALYSIS AS AT 30 JUNE 2023

CREDITORS AGE ANALYSIS - 30 JUNE 2023
0- H. 61- 91.| 121 +Days/Arreas Total
Detail 30 Days 60 Days 90 Days 120 Days
Bulk Electricity 141747315 | 81452052 146947 353 | 1402 506 837 - 1772653 557
Bulk Water 109373 841|  49881131| 47780185 | 1141534 768 1348 569 925
Auditor General f 5601 37899 , 20 1350
Trade Creditors 47706 197 - 53899762 | (12189233 89416726
Total 298832954 131371082 248627300, 2531852392 + 3210683 728
2000000 000 |
R 1772653557
1800000 000
1600000 000 +—— |
00000000 R 1348 569925 '.
1200000000 +—— —_— |
1000000 000 —— _— !
800000000 +——
600000000 +— —
400000000 -+ _—
200000000 +——— — WERST R.89.416.726
& & & &
¥ ‘b"* _\oﬁb e,(‘&
%& & /\@b
s

Note: According to the above information, the Municipality’s highest outstanding
creditor is ESKOM with the total outstanding amount of R1, 773 billion followed by
Midvaal with the total outstanding amount of R1, 349 billion
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3.3 Investment

Surplus cash is invested on a daily basis depending on the commitment of funds.
The municipality’s investments as at 30 June 2023 is as set out in Table14 below.

TABLE 14: INVESTMENTS AS AT 30 JUNE 2023

NW403 City Of Matlosana - Supporting Table SC5 Monthly Budget Statement - investment portfolio - 4th Quarter

Investments by malurity Period of Capitl V aria'hle . . Interest to be Partial f Premature
Name of institution & investment D Rel | Investment | T¥Peof Guarantee | Fixed nterest Expiry datef| ~ Opening balance realised Withdrawal (4) Investment Top Up
| Investment | {Yes/No} rate investment
R thousands YrsiMenths
Municipality
ABSA . dally cal yes | Variable 113433 535 | {143 216) 72598
INVESTEC - daily cal yes Variable 7653 51 -
SANLAM s Polcy yes | Variable | 2024108001 1338 757
FNB 12monhs Long erm yes | Variable | 2023/06/30 68 3
FNB : daikoy call yes Variable 23313 156
NEDBANK — — — e —
Municipality sub-total | 155 865 1501 | 143 216); 725%
Entites
Entities sub-total [ [ I - . - -
TOTAL INVESTMENTS AND INTEREST 2 | | 155 865 1501 {143 216) 7259% |

Closing Balance

4347
7704
12094
Il
23529

86746

86746

Note: The municipality started the beginning of the month with total investments of
R155,9 million and after investment made of R72,6 million and withdrawals of
R143,2 million closed with an investment balance of R86,7 million which includes
collateral and long term investment at the five listed local banks.
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3.4 Allocations received and actual expenditure on allocations received
The municipality’s position with regard to grant allocation received and the

actual expenditure on the grant allocations received are set out in Table 15 and

16 below.

TABLE 15: TRANSFER AND GRANT RECEIPTS

NW403 City Of Matlosana - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - 4th Quarter

2021122 Budget Year 2022/23
et i (‘)\:tdcltt)en?e gﬁglgn:tl i A:i:s;:f 4th Quarter |YearTD actual :3;;[:
Rthousands I -
RECEIPTS: 12 l
Operating Transfers and Grants |
National Government: 509 661 560 590 558 590 r 5045 540657 558 590 .
Energy Eficiency and Demand Side Managemenl Granl - 5000 1 3000 1651 | 1651 3000
Equilable Share 484 036 545 300 | 545 300 538013 545 300
Expanded Public 'Works Programme Iniegraled Grant 1756 2181 | 2181 567 . 2181 2181
Local Governmen! Financial Managemenl Grant 3123 3100 3100 1114 2783 3100
Municipal Disasler Relief Grant 15897 = |
Municipal Infrasfucture Granl 3 4789 5009 5003 | 3] 5028 5009
Oher franskers and grants inserl descripton] I =l | .
Provincial Government: 1510 1234 | 1388 | 30 i 1388 .
Capacly Bulding and Other Granis 1570 104 | 1388 30 n 1388
Ofher transkers and granis [inser| description]
District Municipality: - - - - -
finsert description]
Cther grant providers: - =] - - -
finsert descripton] | _ . | _
Total Operating Transfers a_nd Grants 5 511231 561 824 I 559978 5075 | 550028 559978
IR . ] : Al |
Capital Transfers and Grants
National Government: 16 811 169918 145403 | 47097 | 95913 | 145403
Integraled National Elechfcaton Programme Grant - 29064 29064 I_ 8003 | 19077 | 29064
Municipal Infrastuciure Granl 92 568 95178 r 84178 313 | 63 595 84178
Neighbourhood Development Parinership Grant 55743 30000 21000 4959 | 11486 21000
Waler Services Infrastruciure Grant 8500 15676 | 11161 : 1758 | 11161
Provincial Government: - - - I - -
[inser! description] ' ' - |-
Distrct Municipality: . - | - < <
finsert descriplion] ‘ | ]
Other grant providers: - - | - . - -
finsert description] ‘ :
Deveiapers Conlribulion - - =l | =]
Total Capital Transfers and Grants 5 156 811 169918 l 5403 47097 95913 145403
| |
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 so| el sm| s w1053

YTD variance YTDvariance| Full Year
: Forecast

W

|
B3 ABh | 56850
nug B% | am
gan| 1% | a0
o) 00 2181
gy 102 3100
9| 0% 5009
gom| T 1
qom| B |

!

Yy

wesoy  -1E% 559978
(9489  -340% ‘ 145 403
T R T
(0587) 25% Ny
@5t 453% i
{94ce)| -B43% 11161
| | z

|
(a0 145 403
gy 84 705 381

Note: The table reflect the YTD actual revenue amounts to R645,9 million, against
the YTD budget of R705,4 million as at 30 June 2023. Revenue on Grants can only
be recognized when conditions are met.
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TABLE 16: TRANSFER AND GRANT EXPENDITURE

NW403 City Of Matlosana - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - 4th Quarter

Description

R thousands

EXPENDITURE

Operating expenditure of Transfers and Grants

National Government;

Equilable Share
Expanded Public Works Programme Integraled Granl
Local Covernmenl Financial Managemenl Gran
Municipal Disaster Relief Granl
Municipal InFaskuchire Grant

Provincial Government:

Capacily Buiding and Oher Granls
District Municipality:

Other grant providers:

Total operating expenditure of Transfers and Grants:

Capital expenditura of Transfers and Grants
National Government:

Integrated Natonal Electrificaton Programme Grant
Municipal Disaster Relief Granl

Municipal Infasfucture Grant

Neighbourhood Development Parhership Granl
Waler Services Infastuchire Grant

Provincial Government:
District Municipality:

Other grant providers:

_ Developers Confributon

Total capital expenditure of Transfers and Grants

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

Energy Eficiency and Demand Side Managemenl Granl

Ref

2021122 Budget Year 2022123
Audited Original | Adjusted | 1 T Yead ] . Full Year
™
Outcome Budget Budget 4th QUARTER | YearTD actual budget YTD variance | YTD variance Forecast
[
| |
| ¥
109462 102079 077 183 92978 102217 (9299) 1% 102217
; il
p) 4549 3000 1432 3083 3000 63 28 3000
71877 86 606 88,906 13829 79607 8 906 (9299) -105% 86 906
1968 2701 2201 613 2420 2201 ng 9% 2201
21700 3100 3100 1176 2755 3100 oa5) 1% 3100
8784 2 < = : : -
5103| 514  soe9|  rau| 5113 5069! 4 0% 5069
755 1256 208 1047 1599 | 2038 | (439)’ -21,6% 2038
. | | =
75l 125 20|  to7| 1599|2038 (439 216% 2038
| l | -
' ' " ’ ‘ XY
o217 103335 104315 1944 |  e4ETT | 104315 (o7) 9% 104315
| |
| | |
| | r
145097 169 918 145403 30 951 82050 145403 (63352)  -43,6% 145403
- 23064 29064 5397 17056 ‘ 29064 (12008) -41.3% 29064
9663 . 8 5 - - . .
79512 95178 84178 23219 52233 84178 (31945 3% 84178
48530 30000 21000 23% 1123 21000 | (9764)  -46.5% 21000
| |
sl wes|  wet] - tss| e e 8] e
Y - = - - -
_[ | | =
- __""_:F el
- = = | = - - [ =
= 5 5 5 2l Bl S
e [ : [ [ F43,6%
145097 169918 145403 30051 82050 145403 | (63352) -43.8% 145 403
255314 MBI 50393 176627 w9717 | (73090)!’ -20,3% 29717

Note: The table reflect the YTD actual expenditure incurred amounting to R177
million, against the YTD budget of R250 million as at 30 June 2023.
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RESIDENTIAL CATALYTIC PROJECT

Opening balance as at 1 January 2023: R 6,596,210
Less withdrawals:
- 08 February 2023: (R 6,296,210)
- 03 March 2023: (R 300,000)
Closing balance 30 June 2023: R 0

24|Page



TABLE: 17

3.5 Council and Employee benefits

NW403 City Of Matiosana - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - 4th Quarter

NOTE: The Employee related cost for the quarter ending 30 June 2023 amounts to
R179 million and the year-to-date actual expenditure amounts to R703 million

Council Remuneration for the quarter ending 30 June 2023 amounts to R9 million
and the year-to-date actual expenditure amounts to R36,9 million
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2021122 Budget Year 2022/23
Summary of Employee and Counciltor remuneration | Ref ::gi;:e g:glg:: A;i:s;:f 4th QUARTER | YearTD actual :::;1:: (= | VT variancel| E:re::::
Rthousands | I % |
1 A B c ! | | D
Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages 21698 24 558 24 558 5758 23751 24 558 (806) -3% 24 558
Pension and UIF Contribuions 1394 2246 2246 452 | 1782 | 2246 (s4)|  -21% 2246
Medical Aid Contributions 6 18 18 - - 18 (18))  -100% 18
Motor Vehicle Allowance | = | - I
Cellphone Allowance 3390 2858 2858 785 2867 2858 | 8 0% 2858
Housing Allowances - ‘ ! -

Otner benefis and alowances 7701 9775 9775 | 2070 | 8511 | 9775 | (1264)  -13% 9775
Sub Totat - Councillors 34189 39 456 39456 9066 | 36912 | 39 456 | (2 544): 6% 39 456
%increase 4 15,4% 15,4% 15,4%

|

Senior Managers of the Municipality 3
Basic Salaries and Wages 5333 10 803 10803 (896)/ (3 708) 10 803 (14511)  -134% 10803
Pension and UIF Conlributions 10 16 16 - | 5 16 (1) 1% 16
Medical Aid Contributions 57 50 50 - 3 50 1" -33% 50
Overtime - - - - | - - - -
Performance Bonus - - - - - | =] - -
Molor Vehicle Alowance 659 1364 1364 - 192 | 1364 | (1172),  -86% 1364
Cellphone Allowance 20 211 21 - = 21 (211); -100% 211
Housing Allowances - - - - - | - - | -
Cther benafis and allowances = 8 8 - | - | 8 81 -100% 8
Paymenk in lieu of leave 100 - =l - - | - - -
Long service awards - - - - - = = | -
Postrerement beneft obligations 2 l _= ‘ I | -4 |

Sub Total - Senior Managers of Municipality 6179 12452 12452 (896)| K] 478)I 12452 r (15929)  -128% | 12 452
% increase 4 101,5% 101,5% | | 101,5%

Other Municipal Stalf |
Basic Salaries and Wages 424 493 476 456 460 799 110774 439 965 460799 | (20 834) -5% ‘ 460799
Pension and UIF Contibutions 87 036 98312 98 312 22 551 89 792 98312 | (8 520) 9% 98 312
Medical Aid Contributions 38294 44045 44 045 10 260 39 568 44045 | (4 477) -10% 44045
Overlime 61810 25944 30224 19 486 69 475 30224 39252 130% 30224
Performance Bonus 33145 38 047 38 047 6393 33332 38 047 (4715) -12% 38047
Motor Vehicle Alowance | | | -
Cellphone Allowance 996 1410 1410 429 | 1450 1410 | 40 3% 1410
Housing Allowances 6 549 7861 7861 ‘ 1558 6312 7861 | (1 549) -20% 7861
Other benefis and allowances 15497 25327 35529 6116 19 512 35529 | (16018) -45% 35529
Paymens in lieu of leave 3902 14184 14184| 21 7044 14184 (7139 -50% 14184
Long service awards (501) - - - - - | - -
Postrefirement benefi obligatons 2 8790 - - | - - - ! - -

Sub Total - Other Municipal Staff 680010 731 586 730411 179 679 706 450 730411 | {23 960) -3% 730411
%increase 4 1.6% T4% ! | ! 14%

N | ? 1
Total Parent Municipality 720 378 783 493 782318 | 187 849 | 739884 | 782318 | {42434) -5% 782 318




TABLE: 18 MATERIAL VARIANCES

NW403 City of Matlosana - Supporting Table SC1 Material variance explanations — 4" Quarter 2023

Ref | Description
Variance % Reasons for material deviations Remedial or corrective steps/remarks
R thousands
1 Revenue By Source

Service Charges: Electricity

(200,029,764}

-18%

Less revenue billed on electricity than
initially anticipated. The budget on
electricity revenue was adjusted
downwards with the February
adjustment budget to bring it in line
with the current trends. However, the
municipality is enforcing the measures
to reduce illegal connections and ensure
that all properties consuming electricity
are billed. The reduction on this line
item can also be attributed to the
current implementation of load
shedding by ESKOM.

The municipality has to enforce
measures to reduce illegal connections
and ensure that all properties consumir
electricity are billed.

Service Charges: Refuse

(28,129,832)

-13%

Revenue was less than projected

Interest earned — external
investment

3,652,922

39%

Revenue was more than projected,
mainly on interest earned on
investments.

License and Permits

(1,497,276)

-16%

One of the reasons for under collection
is that members of the public can renew
vehicle licences online using eNaTIS
electronic system instead of going
physically to municipality offices

Fines, penalties and
forfeits

(1,173,192)

-26%

The budgeted amount consists of
numerous items (e.g. traffic fines, court
fines, illegal connection, etc.) in this
instance under performance was mostly
on non-collection of traffic fines which
was due to shortage of staff and vacant
positions that are not filled to date.

According the traffic department,

the vacant positions have been advertis
therefore, traffic fines collection rate wi
start to increase as soon as the
appointment of new Traffic Officers has
been finalised.

Other revenue

(34,559,671)

-43%

The budgeted amount consists of
numerous items (e.g. Commission:
insurance, Commission: Transaction
Handling fees, Plan printing and
duplicate, etc.) in this instance under
performance was mostly on the Sale of
Property. The reason for under
collection is that there has been delays
in the issuing of clearance figures for
property transfers.




Expenditure by Type

Bulk Purchases - electricity

(683,362,049)

-63%

Expenditure is lower due to the
outstanding Eskom invoices, it is
difficult for the Municipality to meet
the obligation due to the low collection
rate.

Implement revenue enhancement
And debt collection rate strategies.

Contracted services

(179,225,120)

-39%

Mainly on Security service, repair and
maintenance of fleet, repair and
maintenance of buildings  and
equipment and  Asset  Register
administration. Under performance can
be attributed to the delay in payments of
invoices due to financial constraints.

Finance Charges

(8,908,239)

-88%

The underspending is mainly on interest
paid on overdue accounts, most of the
journals for interest paid on overdue
accounts are done at the end of the
financial year.

Debt Impairment

(128,116,324)

-16%

Most of the Debt Impairment journals
are done at the end of financial year.
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TABLE 19: FINANCIAL PERFORMANCE

NW403 City Of Matlosana - Supporting Table SC2 Monthly Budget Statement - performance indicators - M12 June

|DP regulation financial vigbility indicators
1 Debt cov erage

il O/S Service Deblors b Rey erve

in Cosl cov erage

{Total Operafing Rev enue - Operabng Grants/Debt
service pay ments due within financial y ear)

Total oustanding serv ice debbors/annual rev enue
recerv ed br services

{Av aiable cash + lnv estments)/montly §x ed
operatonal ex pendiue

202922 Budget Year 202223
Description of financial indicator Basis of calculation Ref| Audited Origind  Adjusted [ YearTD Full Year
Outcome Budget Budget actual Forecast
Borrowing Management
Capita Charges to Operaiing Ex pendiure Interest & principal paid/Operading Ex penditure 26% 114% 103% 00% 11%
Bormow ed funding of ‘own’ capital expendture  |Bormowings/C apital ex penditure exd transfers and 0.0% 00% 00% 0 0% 0 0%
granls
Safety of Capital
Debt Ib Equity Loans, Acoounts Pay able, Ov erdrat & Tax 711% 298% 423% 8 3% 42 3%
Prov sion/ Funds & Reserves
Gearng Long Term Borow ng/ Funds & Reserves 00% 00% 00% 00% 00%
Currenl Ralo Curent assels/curent kabilkies 1 430% 725% 58 9% 682 1% 58 9%
Liqudty Ratio Monetary Assets/Current Liabifties 56% 217% 16 9% 14% 16 9%
R u n nt
Arnud Debtors Collecion Rate Last 12 Mhs Receipb/ Last 12 Mhs Billng
{Pay mert Lev el %)
Ousslanding Debbrs b Revenue Total Outstanding Deblors to Annual Rev enue 398% 218% 23 5% 87 2% 235%
Longstanding Debbors Recov ered Debfors > 12 Mihs Recov ered/Totd Debtors > 00% 00% 00% 00% 00%
12 Months Old
Creditors Management
Credtors Sy stem Efficiency % of Creditors Paid Within Terms (witin MFMA s
65e))
Funding of Provisions
Percentage Of Provisons Not Funded Unfunded Prov isions/ Total Prov isions
Other indicators
Eleckicdy Distrbuton Losses % Volume (unis purchased and generated less 2 00% 25.0% 250% 00% 25.0%
units soldyunis pwrchased and generated
‘Water Distibubon Losses % Volume (i purchased and own sowce less | 2 00% 23.0% 23.0% 00% 8.0%
units soldy Tolal unds purchased and ow n source
Employ ee costs Employ ee costs/ Total Rev enue - capfal rev enue 186% 185% 18 6% 19 4% 18 6%
Repairs & Manienance R&M/ Tdal Rev enue - captal rev enue 31% 56% 66% 6 7% 6 6%
Inlerest & Depreciaton 180V Tota Rev enue - capital revenue 1356% 12% 113% 00% 12%
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TABLE: 20 CAPITAL EXPENDITURE PERFORMANCE

NW403 City Of Matlosana - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Mi2 June

20202 Budget Yewr 222123
. N . | ) [ ! T "';IWMO'
Month Audited | Original = Adjusted  Monthly YearTD YearTD YD Origina
Outcome | Budget Budget actuad actual budget | variance varimce Budget
R thousands %
Monthly expenditure performance trend ' 1 1 i | T 1 1
Juy 272 1808 18,086 1,500 1500 18086 1657 917% 1%
August 2712|1808 | 18,086 7609 900 %I73| %84 M3% 4%
September nm2| 1808  1B086|  6500| 15818 54250 | 842 708% T
October 72|  1808| 18,086 3002 1889 7236| 347 B %
Nov ember 2| 1808| 18,086 1767| 0666 904%R| 69766 771%  10%
December 712 18085 18066  1850| W25 108519 @03 639% 8%
Janvay 2712|1808 | 18,086  1982| 41197 126605| 85408 675%  19%
Februay nn2| 1808|009, 8502|979 MIdls| 97676 663% 2%
March 72| 18086 2800  13268| 63007 68224 | 105217 625% @ 2%
Apri 2z 1808 20,809| 5806| 69813 18903 | 12020 636% 0
May 72|  1808|  29| 11| RWS 09842 1508 605% 0
June 12712 1808 (4408 2373 104307 2790 | 13621 542% 0
Total Capital expenditure 152540 | 208 20543 104307 ': | —

3.6 OTHER SUPPORTING DOCUMENTS

e SC13a: Capital expenditure on new assets by assets class

e SC 13b: Capital expenditure on renewal of existing assets

e SC 13c: Expenditure On repairs and maintenance by assets class

o SC 13d: Depreciation by assets class

e SC 13e: Expenditure on upgrading of existing assets by assets class

29 |




SUPPORTING TABLE SC1

3a:

NW 403 City Of Matlosana - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M12 June

Deseripion

R thousands

Ref

1

Capital expenditure on new assets by Asset Class'S

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Sorm water Infrastudure
Dranage Colecton
Storm water Conveyance
Altenuaton

Bectacal Infrastruciure
Power Planls
HV Substations
HV Switching Staton
HV Transmisson Conductors
MV Substatons
MV Switchng Stations
MV Networks
LV Networks
Capital Spares

Water Supply hfrastructure
Dams and Weirs
Boreholes
Reservors
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distnbution Points
PRV Statons
Capilal Spares

Sanitabon Infrastructure
Pump Station
Retuiation
Waste Water Treatment Works
Outfall Sewers
Tollet Facilties
Capital Spares

Solid ‘Wasle hfastructure
Landfil Sites
Waste Transfer Stations

Community Assets
Community Facities

| Pubic Open Space

Indoor Faciities

Sport and Recrealion Faciltes
Qutdoor Facifties

30 |

ub-class

2021122
Audited
Outcome

107,989
50,195
50,195

20,538

7.444

13,093

28,398

4,071

20,668
3,659

8,858
3,659
5,199

Original
Budget

174,357
57,182
57,182

53,944

22,000

29,064
2,860

28,7115

13,504
15,210

21,069

21,069

10,447

10,447

15431

Adjusted
Budget

131,427
37,445
37,145

53,944

22,000

29,064
2,880

24,786

17,794
6,992

10,551
5,000 |
5,551

5,000

879 |

' Monthly

actual

6,558
1,507
1,507

1,789

467
1,322

1,445

1818
1,816

5,000

5,000 |

10,431

10,411

5,000 | ’

%4

24

Budget Year ?0&/23
YearTD YearTD
actual budget

63,640 131427

23,408 37 145

23,408 37,145

25,674 53,944

6,227 22,000

17,056 2,064

2,3 2,880

8,118 2478

[
6,592 | 17,794
1,526 6,992
|

2,943 10,551

2,799 5,000

145 5551

3.49% 5,000

3,49% 5,000

1% 819

! 4878 3,000
48781 5000]

2384 3799

2384 3,799

YD

variance

YT
variance

%

51.6%
37.0%
37.0%

52.4%

™%

41.3%
17.0%

63.0%
8.2%

72.1%
4.0%
97.4%

115%
1.4%

24% |

2%

372%

Full Year
Forecast

131,427
37,145
37,145

53,944

22,000

29,064
2,880

24,786

17,794
6,992

10 351
5,000
5,551




Intangible Assits
Serv itudes
Licences and Rights
Water Rights
Biluent Licenses
Solld Waste Licenses
Computer Software and Applcations
Load Settlement Software Applications
Unspecified
Computer Equipment
Computer Equipment
Eurniture and Office Equipment
Fumiure and Ofice Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets
Transpart Assets

Land
Land

Zoo's, Marine and Non-biolegical Animals
Zoo’s, Marine and Non-biological Animals

Total Capital Expenditure on new asscts

- 20 520 90 % 820 430 08% 820
| -
= 520 52 %0 90 520 40 2% 520
- 520 520 | 90 %0 520 4% 26% 50
| -
|
- = 2% . = 25 25| 100.0% 2
= - % | - - | 25 % | 100.0% 25
- 2,000 1,300 68 404 1,200 806 | 69.0% 1,30
= 2,000 1,300 68 404 | 1,300 8% | 69.0% 1,900
- 4,600 4600 1,02 1.268 | 4600 3312 R20% 4600
= 4,600 4,600 1,02 1,2aa| 4600 3312 0% 4,600
= 7,000 33,933 1,242 2,695 33,933 16238 41.7% 38933
Z 7,000 33,933 11,242 26%| 3893 16238 41.7% 38,933
| ==
|
l "
133379 | 200908 185604 19,243 96378 185604 | 90,226 48.6% 185,604
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SUPPORTING TABLE SC13b

NW403 City Of Matlosana - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

R thousands

Description

Ref

Capital expenditure on renewal of existing assets by

Ass

Infrastructure

Roads Infastucture
Roads
Road Structures
Road Fumiure
Capital Spares

Sorm water hfrastucture
Drainage Collection

Attenvation
Electical nfrastructure
Power Piants
HY Substations
HV Switching Station

MV Substations

MV Switching Stations
MV Networks

LV Networks

Sanitation Infastructure
Pump Station
Reticuation

Storm water Conveyance

HV Transmission Conductors

Waste Water Treament Works

Tot Capita Exﬁenditule on renewal of existini as:{ i

202112
Audited Original | Adjusted
Outcome Budget Budget
et Class/Sub-class ] 5
5,483 2,066 5,769
|
- 1,600 1.600
= - | =
- 1,600 1,600
5483 466 4,169
5,483 466 4,169
548 2,66 | §169

Budget Year 2022/23
Monthiy " YearTD YearD YO Y10 Full Year
actual actual budget | variance variance Forecast
%
219 1,385 5760 434 T76.0% 5,769
219 1,365 1,600 215 13.4% 1.600
219 1,385 1,600 245 13.4% 1,600
= - 4169 4,69 | 100.0% | 4169
= = 4169 4t69] 100% | 4169
19 1,385 SI69 434 T6.0% 5169
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SUPPORTING TABLE SC13c

NW403 City Of Matiosana - Supporting Table 8C13c Monthly Budget Statement - expenditure on repairs and maintenance by asset claes - M12

Description

Rel

|R thousands

Infraatmuctuce
Roads Infasrucure
Roads
Road Stuctires
Road Fuenture

Beorca infasruaurs

MV Subgatons
MV Switchng Statons
MV Netvworks
LV Netvorks
Capila! Spares
Waser Supply infasrucurs:

i Reservars
| Cotrbuton

Sanmwn damaun
Pump Sbbon
Retoulaton
Wask Water Tredtment Works

|Comxnuaity fanela
Cameunty Facineg

Muszums

Gaberms

Theatres

Lbrams
CemelenesCremaona
Pokce

Puk

Pubdc Open Space
Nature Reserves
Pubkc Ablutbn Facites
Mariets

Conmuter Equipment
Computer Equipment

Furniture and Office Equpment
Furnsurz and Cfice Equpment

Machi 1 Eaui
Macheery and Equomeng

Iapsport Asses
Trarsport Assels

Land
Land
Zoo's_Had Non-binlegical faima
Zoo's, Marse and Non-tuologcd Anmels

Total Repairs and Waititenance Expenditure

ub

w1122 . Budget Year 022723
Avdited Original Adjusted | Honthly YearTD xlu.lll YearTD YD YTD Full Year
Outcome Budget Budget actual 2 budget vanance | variance  Forecast
,‘
92 816 1956185 | 190 164 | 3700 199190 190784 | (342, A4% 100764
14 286 48376 £3 796 18 767 80520 631% | (16777 -26.2% 83 796
14034 47 744 52444| 18 737 80047 6244 | 1750y BT 62 444
| -
251 632 | 1352! 30 476 1352 76 | 84.8% 1352
45970 69591 | %691 | warsl aaest  wewt|  sa;sl 13% | mem
30 78| s | - %! | s 6% 8
3 115 | 1§ S ~ 115 15| 100.0% 115
| 1 -
45 637 69 296 85798‘ 14973 80144 8579 | 5554 66% 85798
5 16 17 %5 19 %5 347 19977 15965 anl o 04% 19 %5
ws|  osaal el S N VT2 B Y17 7 S Y 1) 3434
un|  woml el Il 16460t 14| 10 8% 16470 |
7415 0553 0312 38 18285 wy2| 2027 10.0% 0n2
5540 10 903 | 10662 7 10375 10662 87 2% 10 662
1675 9650 9650 61 7910 965 | 1740 18.0% 9650
caso|  nmsl  wml  wmel  uml um|
415 6181 | 5701 110 572 6701
28 104 | 19 . 81 119 3| R1% | 119
B [
a7 %80 985 | 29' 835 | 985 150 152% | %85
(209) 3916 4616 | 118 | 4540 4616 7% 15% 4616
L :
" 4 4 . _ 4 4 109% 4
) 505 05 (3 2 3 sa| 0% | 5
89 672 672 a7 5 672 517 | &% 672
3389 4065 | 4065 | 70 2475 4065 1589 9.9% | 4 065
3389 4065 | 4 065 870 | 2475 4085 1589 1% 4065
a1 1199 | 2216 | %7 2114 | 2216 f93), 4% | 226
a7 1199 | 2216 97 | 2314 2216 198 -44% 2216
11385 uny um 4668 20488 um| 38 153% un
1385 2423 #53| 4658 20408 wuw| s 158% %53
2557 15694 | 15814 49 m | 15814 | 15586 BE% | 15 814
2557 15 894 15814 | 40 25 15814 | 15585 6% | 15814
1
|
115 619 ey | 262504 51 243870 262584 | 18635 1% 262 504

33|



SUPPORTING TABLE SC13d

NW403 City Of Matl

- Supporting Table 8C43d Monthly Budget Statement - depreciation by asset class - M12 June

Total Depreciation

34|

2021/22 Budget Yeas 2022723
Description Ref| Audited | Original | Adjusied | Monthiy | YearTD YearTD YD YO | Full Year
Outcome Budget Budget actwal actual budget | variance | variance | Forecast
R housands 1 % |
Depreciation by Asset Class/Sub-class |
infrastructure 281,187 287,692 322,692 209,380 322,692 113312 | 351% 322,692

Roads infrastructure 92,856 96,260 96,260 65,071 | 96,260 31,189 | 324% | 96,260
Roads 92,856 96,260 96,260 65,071 96,260 31,189 | 324% | 96,260
Road Structures | -

Road Fumitire -
Capital Spaves -

Kom w aer kastructure - - - - - - -
Dranage Collection -

Storm water Comveyance -
Altenuation -

Eleccd frastructure 56338 49,997 59,697 41,794 59,997 18203 | 303% 59,997
Power Planis 567 - - - - - -
HV Substatons - - - - - - -
HVY Switching Station -

HV Transmis s1on Condix lors | -

MY Sutistatons =

MV Switching Stations | .

MV Networks 55,771 49,997 59,897 | 41,794 59,997 18203 | 303% 59,997
LY Networks - - - | - - - -
Capaal Spares -

Waer Supply nbastuctire 130,774 93.480 93480 55 326 93,480 | 38,154 | 408% 93,480
Dams and Weirs 84 - - - - - -
Borehofes -

Reseworrs [ -

Pump Statons -

Water Treatment Works - - - - - - -
Buk Mains - - - | - - - -
DEtnduson 130,690 93,480 93,480 55,326 93,480 38154 | 408% 93,480
Dstrbimon Posis -

PRV Stagons | -

Capaal Spares =

Sanviaion Infrastructure 1.219 47,956 72,956 47 190 72,95% 25766 | 353% 72,95
Pump Stadon -

Retic uation 232 47,956 72956 47,190 72956 25766 | 353% | 72,956
Wasie Waier eaimient Wwoms 387 - - - - - -
Community Assets 213 - - - - - -

Communty Faciibes 213 - - - - - -

Halz 213 - - - - - -
Other assels 877 77,763 79,263 56,613 | 20630 | 260% | 79,263
Operaonal Buidngs 78977 71,763 79.263 58,633 | 20630 ] 60% | 79.263
Municipad Offices 78177 77,763 79,263 58,633 20630 | 26 0% A 79,263

| Com puter Equipment 716 963 1,763 735 1,763 4,027 | 583% 1,763

Compuser Equipment 716 @ 1,763 735 | 1763 1027 583% | 1,763
Furniture and Office Eguigmem 22,139 1117 2,617 1,326 2,617 1291 | 493% 2,617

Furniure and Ofice Equipm ent 22,138 1,147 2,617 1.326 I 2,617 1201 | 493% | 2,617
Machinery and Equipment 954 - - - - - -

Machinery and Equipment 954 = = = = = =
Transporl Assels 94 72,466 31,666 2,255 33,666 3411 | 9B3% 33,666

Transpoft Asses 94 72,466 33,666 2,255 | 33,666 @ 31,411 | 9Q3I% | 33,666
Lﬂﬂ' - - - - - -

= = o - N — — oot = 1.
Zoo's,Marine and Non-biological Animals - - - - - -

Zoos Manne and Non-bological Ansnals -

1 383,480 440,000 440,000 272,329 440,000 167,671 | 381% 440,000




SUPPORTING TABLE SC13e

NW 403 City Of Matlosana - Supporting Table $C13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class

| diz = . B BE———

Description Ref| Audited | Original | Adjusted | Monthly | YesTD | Yea™ | YID | YD | Full Year

Outcome | Budget Budget actua aclual budget | variance variace Forecast

Comm unity Asssts nes| 11088 11,084 190 4se9] 1064l 6395 sTen | 11084
Communty Faciies 78| 04| reea| 1910 4689 1064|6305 576% | 11064
| Testing Stations | | | 3,0001 3,000| -1 m| o smo) 1,sea§ 623%| 3,ouo|
| Matets | | nem| soe4]  soe4] 90| 35w 8064|457 S61% | 8064
Cthor assots - 3,000 | 3,000 | - 2876 | 3,000 | 1241 41% 3,000
Cperatonal Buldngs - 3000 3 000 - 2876 3000 124 : 41% 3.000
Muricipa Cffices - 3,000 3.000 - 2876 3.000 124§ 4.1% 3,000
Total Capital Expenditure on upgrading of evisting | 1| 13678 14064 |  14064| 190 756 9064 60 4o | 14084

8. RECOMMENDATIONS

Based on the contents of this report it is recommended that the Executive Mayor
submits to the Council this Fourth Quarter report as per section 52(d) of the MFMA.
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